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Texas State University HUB “Good Faith Efforts” to increase HUB participation and the amount of business done
with certified HUB's during FY 2019 included the following activities:

HUB Forums
Provided information about the University’s procurement opportunities while participating in Economic
Opportunity Forums (EOF) and HUB related outreach events.

e Hispanic Business Convention of Texas (September 7, 2018)

e Statewide HUB Expo (November 2, 2018)

Attended Bexar County Business conference (December 5, 2018)

Texas State University 2019 Vendor Fair & HUB Forum (April 1, 2019)

Attended UT’s Open for Business Diversity (April 17, 2019)

DMV’s Marketing for Success HUB Vendor Fair (April 18, 2019)

Doing Business Texas Style Spot Bid Fair - awarded $80,075 to HUB vendors (May 6-7, 2019)
Participated in Luna Awards Planning Committee (July 26, 2019, August 30, 2019)

Edward’s Aquifer Meet the Buyers (July 30, 2019)

Texas State University + Texas State University System Meet the Buyer HUB Fair (August 1, 2019)
Texas Facilities Commission Legacy in the Making: Building the Future of Texas Together (August 6, 2019)
TAMACC's Hispanic Business Convention of Texas (August 1-3, 2019)

HUB Vendor Assistance

e  Counsel HUB vendors on “Doing Business with Texas State”
e Assist HUB vendors in completing HUB Certification forms
e Courtesy review of respondent’s HUB Subcontracting Plans

Creating HUB Awareness

Participated in State Agencies HUB Discussion Workgroup

Attended Pre-Submittal Meetings

Attended Meetings with Prime Contractors

Hosted HUB Outreach Event for JE Dunn Construction (February 13, 2019)
Conducted regular TXST HUB Meetings

Business Process Improvement

e Created new HUB Specialist position within the Procurement and Strategic sourcing Department
o Attended meeting with UTSA to benchmark their HUB program
e  Business review with Summus Industries, Inc. and Staples

Sponsoring of Mentor-Protégé Relationship — Currently Texas State University has four (4) active Mentor Protégé
relationships.

Texas State University continues to seek to increase HUB participation in agency awards and expenditures. For
additional information, please contact the Agency HUB Coordinator at 512.245.2521 or e-mail at hub@txstate.edu.

Dan Alden
Director of Procurement and Strategic Sourcing/HUB Coordinator



