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UT Health San Antonio is committed to demonstrating Good Faith Efforts to assist Historically Underutilized
Businesses in supplying the University with supplies, equipment, and services. As a healthcare and research
institution, the University must contract for goods and services for which there are few or no HUB sources
identified, such as major medical and research equipment, medical and laboratory products, blood products, and
oncology pharmaceuticals. Provided below is a representative list of outreach activities that serve as our continued
mission to support the HUB Program Good Faith Efforts.

=  Conducted presentations, participated in agency panel discussions on “How to do Business with UT Health
San Antonio,” and participated as an exhibitor in the following forums:
“Contracts in Healthcare” with University Health System & UTHSA Virtual Event
MEDWeek Annual Conference & Awards Luncheon
SBA 5t Annual Virtual Business Matchmaker
HMSDC EXPO & Spot Bid Fair
SMWABE 2023 Bexar County Business Conference
UT Health San Antonio Fall 2023 HUB Vendor Fair
UT Health San Antonio Spring 2024 HUB Vendor Fair
UT Health San Antonio & UTSA 2024 Construction Fair
UT Health San Antonio, UT Austin & UTSA 2024 Architect and Engineering Fair
Capability Briefings Session @ UTSA with Center for Government Contracting
Center for Government Contracting Conference & Matchmaking Event
4th Annual Systemwide HUB Goods & Services Opportunity Webinar
4th Annual Systemwide HUB Construction Opportunity Webinar
Black Contractors Association of San Antonio Pop-Up Networking Event
2024 "Doing Business Texas Style" Spot Bid Fair
SBDC APEX Accellerator Matchmaking Event
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= Attended monthly member meetings and special programming with community and professional
organizations:
NAWBO Monthly Meetings
MEDWeek Event Planning Committee & Consortium Meetings
San Antonio Business Opportunity Council (SABOC) Monthly Meetings
SABOC Awards Reception
SMWABE 2023 Bexar County Business Conference Planning Meetings
UT System HUB Coordinator Training Advisory Group
UT Systemwide HUB Coordinators Meetings
HUB Discussion Workgroup (HDWG) & Trainings
UT System Supply Chain Alliance (SCA) — Power of Collaboration Conference
“Developing the Sell” 3 Annual Series for Small Businesses with UTSA, ACCD & COSA
One on One meetings throughout the year with HUB vendors and potential HUB vendors for assistance with HSPs,
HUB certification, PARs and how to do business with UTHSA.
o Initiated attendance in monthly capital projects OAC meetings to provide HUB feedback on goal progress and
assistance with subcontracting options as necessary.
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Regards,

e . Walle

Eric R. Walls
Senior Director of Supply Chain Management & HUB Coordinator
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