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ABOUT RISE RECOVERY

 Youth-focused substance use 
services 

 Recovery High School (Rise 
Inspire Academy)

 Adolescent IOP

 Community ISD

 Training Institute 

 Screening & Intake 

 Addiction Medicine 

 Alternative Peer Groups (APG)

 Youth 

 Adults 

 Families 



CORE GRANT PURPOSE

Address opioid & 
substance use 
crisis 

1

Expand access to 
care 

2

Strengthen 
prevention & 
early intervention 

3

Increase recovery 
support services 

4



PROGRAM GOALS

Increase 
access to 

treatment for 
uninsured/ 

underinsured 
youth 

Expand 
prevention 

programming 
in schools 

Strengthen 
recovery 

supports & 
continuity of 

care 

Improve 
engagement 
& retention 



SERVICE MODEL

Trauma-
informed care

Integrated 
academic + 
clinical support

Evidence-
based curricula

Peer & family 
support



GEOGRAPHIC REACH

Serving Bexar 
County

40+ ZIP codes Multiple school 
partnerships



ALIGNMENT WITH CORE 
PRIORITIES

 Prevention programs (school-based education) 

 MAT education & linkage to care 

 Warm handoffs with treatment providers 

 Recovery support & wraparound services 



PREVENTION PROGRAMMING

School-based education

Vaping & tobacco prevention

Community outreach

Early intervention



TREATMENT SERVICES

Adolescent 
IOP

Individual & 
group 

sessions

Access for 
uninsured 

youth

Flexible 
scheduling



MEDICAL COLLABORATION

Partnership with Be Well Texas 

On-site addiction medicine services 

MAT education for youth & families 

Linkage to higher levels of care 



WARM HANDOFF 
PROGRAMS

Partnerships with 
hospitals & 
treatment centers

Direct referrals 
from inpatient to 
outpatient care

Ongoing 
engagement post-
discharge



RECOVERY SUPPORTS

 Peer support groups

 Recovery coaching

 Family services

 Pro-social activities



WRAPAROUND SERVICES

 Transportation

 Academic support

 Life skills training 

 Workforce readiness



KEY 
PARTNERSHIPS

School districts 
(HISD, JISD, 

SAISD, EISD)
Be Well, Texas

Hospitals 
(Clarity Child 

Guidance 
Center, Laurel 
Ridge, SABH, 

etc) 

CHCS 



KEY OUTPUTS



OUTCOMES

Increased 
engagement

Improved school 
attendance

Reduced risk 
behaviors

Improved family 
functioning



CURRENT PROGRESS

Launched IOP services 

Increased outreach & partnerships 

Improved documentation & tracking (Lightning Step) 

Staff training enhancements 



CHALLENGES

 Engagement & retention variability 

 Funding gaps 

 Data limitations 

 Vacancies and staff retention 



LESSONS 
LEARNED

Flexibility is critical

Partnerships are key

Consistency builds trust

Data tracking matters



NEXT STEPS

Expand Expand programming

Increase Increase capacity

Strengthen Strengthen partnerships

Improve Improve data tracking



THANK YOU

Questions?
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